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2018 RTA Planning Workshop: Connected Communities

Wednesday, March 7th, 8:30 a.m. - 12:00 p.m.
DePaul Center - Room 8005, 1 E. Jackson Blvd., Chicago, IL 60604

The RTA’s fourth annual Planning Workshop, held in partnership with the Chaddick Institute, brings together
planning and development professionals involved with transit-oriented development (TOD) for presentations and
discussions on current trends and best practices. This year’s theme, Connected Communities, focuses on TOD
housing and the recent growth in residential development near transit stations in our region. Speakers include
members of the public, private and non-profit sectors who will present on a variety of topics related to the
benefits, challenges and opportunities of planning and developing housing around the regional transit system.

8:30-8:45 Check-in and Breakfast
8:45-9:00 Welcome Remarks from the RTA and Chaddick Institute

Lorri Newson — Director, Capital Programming, Local Planning and Program Management, RTA
Joe Schwieterman — Director, Chaddick Institute

9:00-9:10 RTA Planning and Implementation Assistance
Michael Horsting, AICP — Manager, Local Planning, RTA
9:10-10:05 Presentation Session |

Setting the Foundation for Downtown Redevelopment
Eileen Franz — Assistant Planning and Zoning Administrator, City of EImhurst

This presentation will provide an overview of the key events impacting redevelopment in
Downtown Elmhurst over the past 30 years with a focus on residential development. In 1986 the
City of ElImhurst established a TIF District in their Downtown and has played an active role in
encouraging development ever since. In 2016, a new Downtown Plan was adopted, and in 2017,
the downtown area was rezoned.

Woodlawn Revitalization
Bill Eager — Vice President, Chicago Area, Preservation of Affordable Housing

In partnership with the City of Chicago, the non-profit organization, Preservation of Affordable
Housing (POAH), has worked to transform the area around the Cottage Grove station on the CTA
Green Line. With financial assistance from a $30.5 million US HUD grant, POAH has built roughly
200 units of mixed-income housing along Cottage Grove Avenue, within walking distance of the
Green Line. In addition to this new residential development, POAH was instrumental in attracting
a new Jewel-Osco to the area, which is expected to open in 2019.

Question & Answer




10:05-11:00 Presentation Session Il

11:00-Noon

TOD Zoning for Community and Economic Development
Emily Egan, AICP — Village Planner, Village of Brookfield

The Village of Brookfield is drawing interest from developers after adopting new TOD zoning
regulations (with assistance from the RTA) near their three Metra station areas. The Village
Planner will describe the outreach and communication efforts that have created a positive
response from the community, developers, and investors. Additionally, the Planner will present
on the Zoning Modernization project, how it has benefitted the Village, and the importance of
adopting zoning regulations that match community and regional goals.

Right-Sizing TOD Parking Requirements
Meagan Jones — Neighborhood and Land Use Planner, City of Evanston

How does a municipality meet the parking needs of residents while ensuring the highest and best
use of property? The City of Evanston is uniquely served by 11 Metra and CTA train stations and
has seen an increase in Transit Oriented Development (TOD) in the areas surrounding them.
Evanston and the RTA recently worked to produce a TOD Area Parking Study to examine parking
regulations in Metra and CTA transit-served areas and provide recommendations to make sure
required parking better matches the demand for future development.

Question & Answer
Panel Discussion

TOD Goes Mainstream: Changing Perceptions and Development Patterns
Ghian Foreman — Executive Director, Greater Southwest Development Corporation
Daniel Kay Hertz — Freelance Writer

Lynnette McRae — Metropolitan Planning Council

Ben Vyverberg — Director of Planning and Zoning, Village of Palatine

A desire to live a car-free lifestyle, convenient access to jobs, and changing attitudes towards
home-ownership are all factors contributing to the recent increase in housing and commercial
development within walking distance of rapid transit. Once confined to a term used among
planners, “transit-oriented development” is now commonly recognized as a marketing term
associated with the growing number of apartment buildings being built near transit service.
While TOD offers many community benefits, it has become a controversial topic to some due to
concerns over rising housing costs and displacement. This panel discussion will focus on the
recent growth of TOD as a market trend and consider what has been done right, what can be
improved, and how it will change in the coming years.




Speaker Information

Bill Eager

As POAH's Vice President for the Chicago area, Bill oversees all multifamily development activity for POAH’s
regional office and leads the company’s implementation of a $30.5 million Choice Neighborhoods Initiative in the
Woodlawn Community. He supervises project managers in the development process from acquisition to
completion of construction and lease-up, including financial analysis, design and construction, on-time and on-
budget closings and full lease-up. Bill holds more than 20 years of experience in economic development, affordable
housing development and municipal finance. Prior to joining POAH in 2011, he served as Managing Deputy
Commissioner for Chicago's Department of Housing and Economic Development's Housing Bureau where he
managed the $500 million annual TIF program and the $100 million housing development budget. He holds an
M.A. in Public Policy from the University of Chicago and a B.A. in English from the University of Massachusetts.

Emily Egan, AICP

Ms. Egan leads the Village of Brookfield in the development of long-range plans, as well as the day-to-day zoning
reviews. She was the project manager for the Village’s newly adopted Comprehensive Plan and new form-based
zoning code for Brookfield’s three Metra station areas. Ms. Egan, a Michigan native, holds a Masters of Urban
Planning and Policy degree from the University of lllinois at Chicago (UIC) and is a member of Women in Planning
and Development and the American Planning Association.

Ghian Foreman

Ghian is the Executive Director of Greater Southwest Development Corporation (GSDC), a CDC focused on the
improvement of the Southwest Side of Chicago. Prior to joining GSDC, he was the Managing Partner of Maktub
Development, a real estate development firm focused on inner city development. In this capacity, Ghian was
responsible for identifying investment opportunities and partnerships in traditionally underserved urban markets
throughout the United States. Ghian was responsible for $30 million in acquisition, development, management,
and disposition of real estate transactions. He also previously served as VP of Strategic Acquisitions at HSBC where
he oversaw over $3 billion in acquisitions. Ghian is currently a board member of the Rehab Network, Southwest
Organizing Project, and the Chicago Police Board. He earned his BS from Florida A&M University, and an MBA from
the University of Chicago Booth School of Business.

Eileen Franz

Eileen Franz has a Bachelor's degree in Sociology from the University of lowa and a Master's in Urban Planning and
Policy from the University of lllinois at Chicago. Prior to working at the City of EImhurst, as the Assistant Planning &
Zoning Administrator, she worked at the Will County Land Use Department for 10 years where she focused on
planning, zoning administration and historic preservation.

Daniel Kay Hertz

Daniel is a policy analyst and writer who focuses on public finance, housing, and transportation, especially as they
relate to urban issues. He has written as a freelancer for outlets like The Atlantic, the Chicago Reader, and South
Side Weekly, among others, and currently serves as the Research Director at the Center for Tax and Budget
Accountability in Chicago. Before that, he was Senior Fellow at City Observatory. His first book, The Battle of
Lincoln Park: Urban Renewal and Gentrification in Chicago, will be published by Belt Publishing in October 2018.
Daniel graduated with a BA in Government from Harvard in 2010 and an MPP from the University of Chicago in
2015.




Michael Horsting

Michael is a certified urban planner with a degree in Urban and Regional Planning from Grand Valley State
University in Grand Rapids Michigan. He has 17 years of experience as a public-sector planner, working for public
transportation agencies in Michigan, Florida and Illinois. He currently is the Local Planning Manager with the
Regional Transportation Authority of Northeast lllinois where his focus is on program and project management
related to transit-oriented development plans, corridor transportation studies and plan implementation activities.
Prior to joining the RTA Michael was Principal Planner for Lee County in Florida where he managed the County’s
transit planning department and was responsible for all long-range planning initiatives, transit service planning and
engineering.

Meagan Jones

Meagan Jones is the Neighborhood and Land Use Planner for the City of Evanston. In her role, she reviews planned
developments, citywide and neighborhood plans, as well as zoning ordinance text and map amendments. She
previously acted as the City's Economic Development Coordinator, working with Evanston's business district
organizations and administering the Storefront Modernization Grant.

Lynette McRae

Lynnette is a community development practitioner with more than 10 years of experience in project management
and supporting local efforts at comprehensive community revitalization across the country. As a Manager, her
work centers around the regional intersections of housing, community development, transit oriented development
and equity, including the L-Evated Chicago Initiative and the Cost of Segregation project. Prior to joining MPC in
March of 2017, Lynnette spent more than eight years at the U.S. Department of Housing and Urban Development
where she led federal implementation efforts around the White House Promise Zones and Strong Cities, Strong
Communities initiatives. Lynnette is a native of the Chicago-area; she has received degrees from Washington
University in St. Louis and the University of Michigan. She is passionate about empowering youth and traveling.

Ben Vyverberg

Ben Vyverberg is currently the Director of Planning and Zoning for the Village of Palatine, a position he has held
since January 2006. He is a graduate of the University of lllinois, earning a Bachelor’s Degree in Urban and Regional
Planning and a Master of Public Administration. Prior to coming to Palatine, Ben worked for the City of Peoria in
the Economic Development and Planning and Growth Management Departments, in various employment
positions. Palatine was successful in completing a new TOD plan for its Downtown district through the RTA’s
Community Planning program. This plan was adopted as an amendment to Palatine Comprehensive Plan in
November 2016.




